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HomeOvinership Cenbur Shaff

Friom ket Ry Ot Rachony Br oy, Bl Tty
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Despite the aconamic landscape in 2009, which made it
more chalenging than ever for staff to get famies into

safe, decent and affor dable housag, Home HeadQuarbers
remaned ranked n the top 20 naticrally by Meghbo W k@
America for helping homeowners purchase ther first homes

By the Numbers

More than BD0 people attended free HomeOwner shp
Orientaton Workshops

Amost 550 indivduals grinduated from Home
HoadDuarter s nationaly -certified HomoBuryer
Education Course

More than 5250,000 in Down Payment and Closing
Cost Aszistance was provded to famides n nesd

Horme HeadQuiar ber ° assistod homobuyor s helped
generate more than S8 8 milion in frst mortgage
Financing in Syt acuse

FLMNCH = Alsoknown as.a “credit squeeze™-In
EI}L'ID Home Headluarters” potential homeowner s found
themaebees paperiencncg a “credit eruneh™ a5 lendng
mstitutions” underwriting reqguirements tightened resulbing in
lengthy loan approvals, extended closing penods o a rever sal
of pre-approvais
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Foreclosare. Presvention

Mare than 70% of Horme HosdQuar tor s” post-purchass counssing customen s were in need of forockosure preventbon semaces this past year. Almast 90
famibies kept thes homes due to the interventon, help and education they receved from Home HeadQuarters” Foreclosure Prevention staff. While funding
resmaned sirong for foreclsure-related activities, work out tmes tripled as the umber of famiies on the brink of kosing ther bomes overwheimed fmancial
mstitutions who miperenced capacity issues m staffing andoss mitigaton expenence

Funding through NeighborWorks® Amarica’s National Foreclosure Mehigation Counsefing Program, the Mew York State Bankng Departrent and the Mew York
State Dhvision of Housamg and Commmunity Renewal hedped expand Home HeacdQuarter s” foreclosw e efforts throughout Central New York with a par tculss
emphass on urban centers lee Auburn, while City of Syracuse funding helped keep the Syracuse oty-wide program one of the more successful i the State
Orne of the first trage-ike systems to deal with foreclosure was undertaken with partmer s ncluding Cooperative Federal Credit Uineon, NEHDA and SUN, and a
legal services component was added through now partnersheps with Hescock Legal Aud Society, Legal Services of Central New York and Syracuse Univer sity's
Office of Chiscal Legal Education’s Securites & Arbitration Cline



Lending

Home Headuarter s helped more than 930
Central New York famdes repar and rehabilitate
thesr homes in 2009, making the or ganization the
number one home rehab lender throughout the
Lirvted States in the Neghbor Works® America
netwaork More than S8 million went out the door
to fi roofs, add nsulation, buy new furmaces,
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repar porches and moee, all elping to increass
home values thr oughout the area

Twenty two banks, credit unions and other
organizatons partcpated in Home HeadDuarters’
Flesd und Home Improwvement: Loan Pool, o way for
hormeowner s without equity to borrow responsibhy
for reeded home repar. Almost hal? of all Home
Readuarters” home improvement lending this
past year was done theough this unique program.
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Hame HeadQuarter s also continued to operate
the Urgent Care Program in the city of Syracuse,
the anly safety net for low-neome homeownnns
inneed of home repair assistance who are unable
toborrow from traditional lenders. DFten, in
Emergency cases such as sewer backups, shut
of f furnaces and serows roof isswes, Hoone
HeadQuar bers is the last and ondy resort for
homeowner s who meght otherwse face the loss
of ther hame
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he 1% Solution
Strathmore did it 5o tog, did the Valley. The Far West and Skunk City

neighbor hoods also took part, whie Court-Woodawn and Eastwood are finishng
an armazingly successful run of nesghborhood home improverment s. More than
175 nieghiborbood resident s fmanced thee homse imprevements theough Home
HessdQuarters” Flexdfund program kst year ot the incredble nterest rate of

1% Fodoral funds, which normally get used as the loan principal in these types
of programs, were nstead apphed a5 a “bauy down® of the nterest rate. Ths
mrthod, whech allows Federal funds to haip more than four times tho umbor of
peopls, 15 beng looked as a “best practoes” moda throughout the country
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The, Neay Westside,

Work on the Near Westsade reached a fiover petch the
woad with darens af projects on the mare than 70
NWS Home HeadQuarter s-owned properties nearng
comfiletion or getting underway, This past year, Horme

Headuar ters

Compieted s full home rebabs with 10 moee
slated tobagr withn a year,

Fakeed plans for the Neighborhood Information
Conter with comnstruction siated o begn ths
yRar,

Completed three partil rehabs with two more
alated (o begn et yearn,

= Removed fiour derobot and unsafe proges ties,

Finakred plans andfor started new constructon
o 50 ew homes,

Sold s Near Westside properties and four
wacant lots,

Brought more than 570,000 n donated
contractor skills and services to |0 MNWS homes
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Support

[ LA

City of Aubum
Comvrnasty Developrent Block Grant

Cityof Binghamton
Empae State Developrment Corporaton’s
RESTORE NY Program

City of Syracuse
Conmrrmrsty Devvedopresnt Block Grant
HOME Funds & Cormmunity iniabive Funds:

Ay Foundation

Bark of Amesica

Citaresns Bank

Cownbrywide Fnancial

Derwtbiren Heritage Restoraton Grant
Senator john Defrancisco

g State Developimend Corporaton

F evchesr ol Horme Loon Bank of New York

Fredde Mac Foundaton

HSBC Bank USA

P Mar gan Chaser Foundation

KeyBank Foundation

MAT Bank

Hesghber'Works® Amenca

Hew York State Affordable Housing Corporaton

Nerw Yiork State Barking Deportment

INerw Yok Stabe Deasion of Howsang &
Comnwrsty Renewal

erw Wik State Erver gy Research &
Dervodoprmnd Authonity (NYSERDA]

e Yiork State Houseng Fnance Agorcy

State of New York Mortgage Agency (SONYMA)

Syracuse Neghborbood indiatee

‘Wil F o Housing Foundation

WS Departrrent of Houseg &
Lirbn Devasopiment

LS Departrrent of the Treasury Communty
Developrment Financel instituton (COFT Fund

Echwai d Ackormian

Achrondacl Hank

ACME Fedlorad Crehlt Lingon
Ao Bark

Mechca Ballard

Bank of Amerca

Bewcon Federal

B Byrne

The Calvert Foundaton

Wirgenin Carmody

TimCarroll

Inr Costor

Crtrens Bark
Cormmunity Bank Systems, B
Cormemunty Pressoaation Conporston
CORE Feder ol Crodit Urion
Coopertrae Federal Credst Linon
Ernperwer Federal Credit Urion
Frst Miagara Bank

Gaddes Federal Savngs & Loan
Groater Syvncuse Assocaton of Realtors
Dl | Hawr trstt

Willam Hemrmisen

Lircla Hesriesy

Dwaghit Hcks

Aclehuy Hightower

HSBE Bank USA

Willkarm LeBea

Lo i S Fschoral Crocit Lireon

Father Jarmes Mathews

Patty McClan

s Mok enna

Dt 5. Mkl

RAT Bark

Vince Mootra

PathFinder Bank

5t joseph's HHT

Denghas Roschor

Sohey Bank,

WVito Scrscol

Glachys | Srethy

Carl Spercer

Bl Sweeney

Siracume Unse sty

Corvalies Teescded

e sity Mesphborhood Preservation
Association (LAY

Special Programs Sponsors
ACTU Assocates

Atlas Fence

[Bryrii Daary

CabFab

Central New York Commundy Foundaton
Clessr Chwasrred Cormrancataon

CHY Busder Servces

Comfort Windows



Cormrmursgratn

Community Presensation Corp
CES Endpnees s, Inc

Emporwer Fockeral Crodt Livson
Erergy Savers, Inc

Entergrss Community Pariners
Fecheral Home Loan Bark of Mew York
Frioode: Mac

Gasporm Lancscaping

Gfford Fourdation

Greater Syracuse Assocntbon of Beakors
Hesrrea Busdies s and Rermodeder s Assocwtion
Fumtwer =Brever Comatructon
Framk Hunt

JFB Cormtructon

KS4R

LeadSale

Lostumbo Pavieg

Lowe's

Mt chall's Cord bructaon

Mur taugh Restoraton
Mational Grel

Moo Westzide intiatre
Mesghbior Weorke® Amerca
Mogarm Bros. Supsrmarked

Plus Sigins & Graphes

Wit Seisciol

St losepl"s HHE

T Cap Dewedoprmant

Steps Plus

Spa 500 a1 thie Art ol Massage
Syvacuse Contor of Exonlioncs

Syracume Chfs

Syracuse Housang Authorty

Syraciine e siby

Syracuse Lirban Ronerwal Agency (SURA)

Lrstesd Wy of Central Bew York

Urever sty Neighborhood Preservabion
Assocation (LNFA)

And Thank ,":’j'-:\- for
Swupport of' our Tiforts!

Congressman Dan Maf e

v LeHers s

Sonator lobn Def ranceson

Senalor D Vialesky
Assorrbihrwommean Joan Chrstomsen
A serrbbarian Wilam Magrarel
Assermbhanan Wil Barclyy
Asserrilyman Al Strpe
Aenormbhman Bran Kol

County Executive oanne Mahonsy
Mayor Malthew | Onscol

Hoe. Aoty Dapartmant

Froen belt oo D, T Gl L Hakey I Dira [ldalt
ot paciieed T Mctanney




Financia Overvies

Program Related Grants
Contributions & Fundraisng

Y | oan & Real Estate Program
Other Revenue

Increase n Met Assets?
*Dwactod to Program rplrnontaten

6,982,638
S290.606
$2,177.261
sHL72r

512,361,632
58,795379
S270,H32

£0.065811
53295821

Clpes b Evpenae 5%




Boowl of Divecdors

Pu".d:nt Bk Shrrtz, ABance Bank

Wice President - Carl Spencer, KSER

Treasurer = Bll Melncrow, Wiber Bank

Assmtant Treasurer - Dwight Hicks, Re/Max Masters
Secretary - Gledys | Smith, Resadent Sector

CorAsst Secretary - Tim Bargelsk), HSEC BankUISA
Co-Asst Secretary = Susan White, City of Syracuse

Drectors Emenitus
Bl Biyrne, Byrne Dary
Bl L ey, Private Sechor

Director:

Tesd Ackerman, Syracuse Fre Dept
Sun Allen, 75 Barber Spa

Michca Ballar d, Ressdent Sector
Lyrn Calis-Wilson, EeyBank

Ten Carroll, City of Syracuse

Jan Caster, Excebus BC/ES

Lorene Dun, Resident Sector

[l Har traett, Hurt Realty

Addcde Hghtower, Resident Sector
Magahy Nobles, Syracuse City Schoal Destrct
Jrn Rowdey, Onondaga County

Mary Alice Smathers, PEACE, inc

Bl Sweaney, CORE Fader al Crodit Lincn

Wito Scaciol, Syracuse 20020
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Horme HeadQuisr ter s, purchased 35 properties last year for development—— 1B of which were rehabbed and sold to owner -occupants and 17 prepared lor
devealopment for partrereg not-for-profit Chistopher Commurmty, Many of these proper tes weee previoushy vacant, non-tax payng denelict struciures
Sy homes that could not be seved were rermowved and | 2 vacant lots wore resubdhaded and propared Tor sale to adioerrmg homeawnisrs

HRMM Home HeadGuar ters’ construction apprentice program for low -mcome indviduals, graduated thres apprentces whoall
secured ment upon graduating The crew worked on every aspect of home rehabditaton and new construc tion ncluding cutting-edge ener gy and
oreen initiatives

'Ib.H consdhrucHon starts were the theme of the wioi with plang underway for 20 rew homes fior the 2000-2010 constroecton saason. Home
HeadQuar ters started construction on the frst LEED-ce tified residential proper ty within the oty of Syracuse with the Bunker Hil condominams on the
city’s Far Westside

"I'I", amulti-phase progct on the city's Northside adacent to St joseph’s HHE, got off to a great start with development underway of 50 high
quiakty rental units by Howsing Visions on propes bies initialy secured by Home BeadQuarters. Home HeadQuear ber s acouered an addibonal 20 proper ties
Prospect Hll to focus efforts on homeownership and & looking to secure funding o mone Torward with rehabiitation



Volutteors

From dedcated
nesghbor hood assocations,
organized church groups
and stil-suited busness
folks to enthusiastic bagh
echoal students, ong-

bme comemunity activists
and local pobtcisns and
everything in between, Home
HeaciQuar ter s was honored
this year by hundreds of
hard working volunteers
The high point of volunteer
effiorts came during Homs
HeadQuarbers” Annual
MNesghivorbood Block Bitz

m August, whereover 100
volunbesr s offered their
siraces for the day-long
event tomprove the homes
in two city neighborhoods
‘We also thank those
companins and or ganizations
who sponsored the actrtes
of wohmtesrs by purchasing
rmuch needed supples, tools

and food
“ i
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